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Mission Statement
Students, staff and community design and implement a learning organization that provides engaging, innovative experiences every day.

Vision
All of our students enjoy thriving, productive lives in a future they create.
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Comprehensive Needs Assessment
Revised/Approved: October 26, 2022

Demographics

Demographics Summary

DeLay Middle School is home to a diverse student and teacher population. We believe every child can learn and achieve at a high level. We strive to empower
great leaders to inspire the next generation and believe students deserve to learn in a positive school climate and that they should have learning experiences that
translate to the real world. We are authentically engaged in meaningful work and provide many opportunities for students to embrace and grow from their
learning experiences.
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Demographics Strengths

Our diverse student and teacher population directly contribute to our students' academic and non-academic achievement. DeLay Middle School prides itself in
providing an inclusive, nurturing, goal-driven learning environment where students can be their best and have access to programs that will help them meet their
goals.
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): With a district rezoning change being implemented in the 2022-23 school year, DeLay Middle School has a reduced enrollment, which may
result in reduced staffing and a reduced budget in the next school year. Root Cause: DeLay Middle School's boundaries have changed as a result of efforts to balance middle school
enrollments within the LHS feeder pattern. Middle schools in the feeder pattern are experiencing reduced enrollments as school-age populations in the area shift.
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Student Learning

Student Learning Summary

At DeLay Middle School, we prioritize student learning in our core subjects. We ensure students have access to appropriate academic supports and
supplemental accelerated learning to ensure they are successful on state and campus assessments.

Student Learning Strengths

When it comes to student growth, our students made great gains in both reading and math as measured by the STAAR tests from the 2020-21 to the 2021-22
school year. Our teachers continue to tailor their instruction to best meet the needs of our students.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): DeLay Middle School received an overall rating of 73 by the Texas Education Agency, which is based exclusively on student STAAR test
scores. This grade reflects a letter grade of C, meaning there is room for improvement. Root Cause: Last year marked a return to in-person learning for most students on our campus
and students had significant learning gaps to overcome following the pandemic.
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School Processes & Programs

School Processes & Programs Summary

At DeLay Middle School, teachers and staff regularly collaborate in professional learning communities (PLCs). During PLC times, teachers look at student
data and use that to inform and adjust their instruction in their classroom. With a focus on TEKS, our teachers ensure all required curriculum is being covered
in class and that students are demonstrating mastery of the TEKS. We customize our learning to meet the needs of our student population.

Departments also collaborate regularly outside of PLCs to ensure the team is meeting the needs of students through school systems in place. These may include
discussions and referrals for specific student support such as response to intervention (RTI), English language learner supports (ELL), and opportunities to
provide tutorials before, during, and after school.

The administration and counseling teams at DeLay Middle School regularly collaborate to review relevant student data such as attendance and tardies,
discipline referrals, and other student-specific needs. We prioritize student safety, health, and wellness and ensure the campus is secure and safe for everyone
who enters. We require ID cards for all students and have systems in place that ensure students are in class and learning.

Finally, by leveraging our learning management system (Canvas) and the district's 1:x technology policy, our students use technology to enhance their learning
each day. Students are expected to bring their iPads each day and teachers have students use them in ways that meaningfully supplement instruction.

School Processes & Programs Strengths

DeLay Middle School implements and regularly reviews our school processes and programs to ensure we are aligned with our school's mission and vision.
Some systemic strengths include prioritizing school safety, focusing on student and staff health and wellness, and offering numerous electives, fine arts, and
athletics.

Students at DeLay excel in both academic and non-academic areas thanks to our student-centered processes and successful program led by recognized educators.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): With significant changes in enrollment based on the 2022-23 school year rezoning, DeLay Middle School needs to adjust the processes and
programs to ensure students continue to be successful while not reducing or adversely impacting access to programs. Root Cause: District rezoning that occurred in 2022-23 reduced
DeLay Middle School's enrollment figures. Additionally, with several changes in leadership in the prior years, students and staff are still adjusting to the current leadership.
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Perceptions

Perceptions Summary

For the 2022-23 school year, parent communication and involvement will be one of the target areas for campus goals. Communication to parents will be
presented in both English and Spanish whether the communicaiton is in print or verbal. We also forsee a positive change in school climate and school sprit due
to structural enhancemets and decor on the campus, smaller class sizes due to rezoning, and an alligment of campus wide academic and discipline goals.
Parents will be invited to not only support their student in extra curricular activites, but to also participate in the PTSA, BLT, and activities specifically targeted
to engage parents and the community. 
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Perceptions Strengths

Based on parent surveys, parents feel their opinions are valued, their students are cared for, and the school staff is attentive to their family's needs. Survey data
shows public perceptions of our academics are top-notch and our school climate is safe and welcoming. Staff surveys, both formal and informal, indicate that
new processes and programs implemented by the new administrative team have facilitated increased student success.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Frequent changes in campus leadership and staff turnover may have reduced positive public perceptions of the campus. Root Cause: Changes
in leadership and staff are inevitable, but not within such a short window of time. Going forward, efforts to improve retention will be critical to improving public perceptions.
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Priority Problem Statements
Problem Statement 4: With a district rezoning change being implemented in the 2022-23 school year, DeLay Middle School has a reduced enrollment, which may result in reduced
staffing and a reduced budget in the next school year.
Root Cause 4: DeLay Middle School's boundaries have changed as a result of efforts to balance middle school enrollments within the LHS feeder pattern. Middle schools in the
feeder pattern are experiencing reduced enrollments as school-age populations in the area shift.
Problem Statement 4 Areas: Demographics

Problem Statement 1: DeLay Middle School received an overall rating of 73 by the Texas Education Agency, which is based exclusively on student STAAR test scores. This grade
reflects a letter grade of C, meaning there is room for improvement.
Root Cause 1: Last year marked a return to in-person learning for most students on our campus and students had significant learning gaps to overcome following the pandemic.
Problem Statement 1 Areas: Student Learning

Problem Statement 3: With significant changes in enrollment based on the 2022-23 school year rezoning, DeLay Middle School needs to adjust the processes and programs to
ensure students continue to be successful while not reducing or adversely impacting access to programs.
Root Cause 3: District rezoning that occurred in 2022-23 reduced DeLay Middle School's enrollment figures. Additionally, with several changes in leadership in the prior years,
students and staff are still adjusting to the current leadership.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 2: Frequent changes in campus leadership and staff turnover may have reduced positive public perceptions of the campus.
Root Cause 2: Changes in leadership and staff are inevitable, but not within such a short window of time. Going forward, efforts to improve retention will be critical to improving
public perceptions.
Problem Statement 2 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card and accountability data
Community Based Accountability System (CBAS)

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
PSAT
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
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Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Revised/Approved: October 26, 2022

Goal 1: Cornerstone 1/Student Learning: Learning in LISD reporting on student learning will focus on the fact that students are more than a test score.
Monitoring readiness indicators to ensure that graduation rates for all students increase.

Performance Objective 1: Board and Superintendent Goals: 
*Increase early childhood literacy reading  - % of 3rd graders that score meets grade level on Istation indicators of Progress will increase
*Increase early childhood math levels  - % of 3rd graders that perform at Tier 1 on Istation Math will increase
*Increase the % of graduates that engage in CCMR related indicators 

DIP Strategies:
*Through a collaborative approach with PLCs, support teachers in understanding effective instructional practices
*Utilize district resources and coaching to customize campus support
*Utilize readiness dashboard to monitor student progress and discuss response
*Provide professional learning and support to campus leaders to increase understanding of practices and data analysis with Edugence
*Utilize dashboards to identify students who have not engaged in CCMR related activities to provide targeted interventions
*Provide academic guidance and counseling to assist students in course selections and encouragement in CTE pathways, AP and dual credit when applicable

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL.

Strategy 1 Details Reviews
Strategy 1: Through targeted supplemental learning opportunities such as tutorials, after-school or weekend tutorials,
accelerated instruction, or other programs offered, we will increase the number of students passing their classes with a B or
better at each grading period.

Strategy's Expected Result/Impact: As measured by each quarterly grading period, the number of students
passing their classes with B's (80%+) or better will increase as a result of our targeted interventions and programs
that may include but are not limited to RTI, tutorials, and accelerated instruction.
Staff Responsible for Monitoring: All staff.

Title I:
2.4, 2.5, 2.6
Problem Statements: Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: By using and regularly reviewing state and campus-level data in PLC meetings, we will increase student
academic growth on campus as measured by the end-of-the-year STAAR tests. PLC meetings will prioritize reviewing data,
adjusting instructional strategies, and providing additional learning opportunities for students to master the TEKS.

Strategy's Expected Result/Impact: Students will show growth in reading and math skills over the course of
the school year. One-half of a point is awarded for each student that maintains proficiency and one full point is
awarded for each student that shows growth on the STAAR tests.
Staff Responsible for Monitoring: All staff.

Title I:
2.4, 2.5, 2.6
Problem Statements: Student Learning 1 - School Processes & Programs 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: DeLay Middle School received an overall rating of 73 by the Texas Education Agency, which is based exclusively on student STAAR test scores. This grade
reflects a letter grade of C, meaning there is room for improvement. Root Cause: Last year marked a return to in-person learning for most students on our campus and students had
significant learning gaps to overcome following the pandemic.

School Processes & Programs
Problem Statement 1: With significant changes in enrollment based on the 2022-23 school year rezoning, DeLay Middle School needs to adjust the processes and programs to
ensure students continue to be successful while not reducing or adversely impacting access to programs. Root Cause: District rezoning that occurred in 2022-23 reduced DeLay
Middle School's enrollment figures. Additionally, with several changes in leadership in the prior years, students and staff are still adjusting to the current leadership.
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Goal 2: Cornerstone 2/Student Experience : In LISD reporting on student experience will focus on the environment that engages and connects students to each
other and with staff.

Performance Objective 1: Board and Superintendent Goals: 
*Ensure students are college and career-ready based on LISD readiness indicators - increase % readiness based on grades, discipline, attendance, successful
completion of benchmark courses, etc.
*Ensure students have an environment conducive to learning by increasing the % of students that report they have a trusting relationship with staff on student
survey 

DIP Strategies: 
*Through a collaborative approach with PLCs, utilize dashboard data to identify and respond to students who are not on track to meet district created readiness
indicators
*Provide campus leadership with learning to best support students based on their individual readiness pathway
*Provide learning for staff to increase awareness and necessity for building strong relationships
*Continue to support campuses in effective implementation of Restorative Practices
*Provide opportunities for students to tell their stories and have a voice 
*Celebrate successes and provide opportunities for students to connect with each other and staff

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL

Strategy 1 Details Reviews
Strategy 1: By using and regularly reviewing student behavioral data, which may include disciplinary referrals, tardies,
absences, and alternative placements (ISS, OSS, DAEP, etc.), we will reduce the number of student code of conduct
violations each quarter by prioritizing stronger student-staff relationships, student-student relationships, and, beginning in
the spring of 2023, implementing restorative practices.

Strategy's Expected Result/Impact: Each quarter, the total number of disciplinary referrals, tardies, absences,
and alternative placements (ISS, OSS, DAEP etc.) should decrease. All categories may not see decreases at the
same time; however, there should be data that reflects a reduction in at least one of the aforementioned
categories.
Staff Responsible for Monitoring: All staff.

Title I:
2.5, 2.6, 4.1
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: We will improve positive student experiences by increasing student celebrations, offering more club activities,
increasing positive parent contacts, and holding more pep rallies to celebrate student achievement in both academic and
non-academic areas throughout the school year.

Strategy's Expected Result/Impact: Through student, parent, and staff surveys along with anecdotal evidence,
student and families will report higher levels of positive student experiences at DeLay Middle School based on
the increase in student celebrations and events offered. There will also be more opportunities to engage parents
and families in positive settings.
Staff Responsible for Monitoring: All staff.

Title I:
4.1, 4.2
Problem Statements: School Processes & Programs 1 - Perceptions 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: With a district rezoning change being implemented in the 2022-23 school year, DeLay Middle School has a reduced enrollment, which may result in reduced
staffing and a reduced budget in the next school year. Root Cause: DeLay Middle School's boundaries have changed as a result of efforts to balance middle school enrollments
within the LHS feeder pattern. Middle schools in the feeder pattern are experiencing reduced enrollments as school-age populations in the area shift.

School Processes & Programs
Problem Statement 1: With significant changes in enrollment based on the 2022-23 school year rezoning, DeLay Middle School needs to adjust the processes and programs to
ensure students continue to be successful while not reducing or adversely impacting access to programs. Root Cause: District rezoning that occurred in 2022-23 reduced DeLay
Middle School's enrollment figures. Additionally, with several changes in leadership in the prior years, students and staff are still adjusting to the current leadership.

Perceptions
Problem Statement 1: Frequent changes in campus leadership and staff turnover may have reduced positive public perceptions of the campus. Root Cause: Changes in leadership
and staff are inevitable, but not within such a short window of time. Going forward, efforts to improve retention will be critical to improving public perceptions.
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Goal 3: Cornerstone 3/Resource Stewardship: Shifting the organizational focus during this time of moving from growth to stability, from systems that are
based on adding resources to that of reallocating while maintaining opportunities for students and staff to thrive.

Performance Objective 1: Board and Superintendent Goals: 
*Ensure high quality staff are employed to provide the best learning experiences for students - maintain retention rate & turnout rate
*Provide technology resources that prepare students to be future ready and equip staff for organizational effectiveness and efficiency
*Ensure the financial health of the district through frequent and regular monitoring of financial indicators
*Prioritize and allocate resources to ensure safety and security of students and staff

DIP Strategies: 
*Provide opportunities for staff to be heard and have a voice in finding solutions
*Cultivate a culture of connectedness and positive recognition
*Expand recruiting sites to reach a larger diverse population of possible applicants
*Utilize results from device evaluation process to determine student technology needs
*Implement cybersecurity training to maintain low risk rating
*Determine key indicators for financial health to develop a dashboard
*Provide campuses with tools to assist in ensuring and monitoring safety
*Implement protocols to improve security in collaboration with local agencies

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL

Strategy 1 Details Reviews
Strategy 1: With a focus on incorporating the regular use of technology in classrooms, teachers will use Canvas in a way
that supplements their instruction and encourages students to check their coursework in Canvas. Through this process, we
will increase the completion rate of iPad Skyward forms and paid insurance fees to at least 85%, monitor student and

Formative Summative
Nov Jan Mar June
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teacher usage of resources, and demonstrate good stewardship of district resources.
Strategy's Expected Result/Impact: Teachers will increase their usage of Canvas as a resource for their
students and students will recognize the importance of having access to their iPads in class. Completion of iPad
Skyward forms and payment of insurance fees will increase as the school year progresses. Leveraging technology
will also support students who experience absences from the regular classroom environment as they will still be
able to access coursework. Parents will have multiple opportunities to receive one-on-one assistance with
accessing forms and technology. Prioritizing technology usage and needed purchases this year will work in favor
of the campus staff if there are budget and/or staff reductions next year.
Staff Responsible for Monitoring: All staff.

Title I:
2.4, 2.5, 2.6
Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: With a district rezoning change being implemented in the 2022-23 school year, DeLay Middle School has a reduced enrollment, which may result in reduced
staffing and a reduced budget in the next school year. Root Cause: DeLay Middle School's boundaries have changed as a result of efforts to balance middle school enrollments
within the LHS feeder pattern. Middle schools in the feeder pattern are experiencing reduced enrollments as school-age populations in the area shift.

Student Learning
Problem Statement 1: DeLay Middle School received an overall rating of 73 by the Texas Education Agency, which is based exclusively on student STAAR test scores. This grade
reflects a letter grade of C, meaning there is room for improvement. Root Cause: Last year marked a return to in-person learning for most students on our campus and students had
significant learning gaps to overcome following the pandemic.

Perceptions
Problem Statement 1: Frequent changes in campus leadership and staff turnover may have reduced positive public perceptions of the campus. Root Cause: Changes in leadership
and staff are inevitable, but not within such a short window of time. Going forward, efforts to improve retention will be critical to improving public perceptions.
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Goal 4: Cornerstone 4/Community Engagement: Education is a shared responsibility between our district and the communities we serve. Through intentional
strategic partnerships at the campus and district level, we can tap into and engage internally and externally to forge strong bonds and develop relationships to
benefit schools, local businesses, and the community.

Performance Objective 1: Board and Superintendent Goals: 
*Ensure the desired LISD culture of connectedness is communicated and felt internally and by key stakeholders - increase parent survey responses for
communicating with parents and feeling welcomed. 

DIP Strategies: 
*Provide clear and proactive communication commitments for engaging with stakeholders and resolving concerns
*Provide opportunities for staff and stakeholders to engage with and connect at the campus and district level
*Increase opportunity to provide feedback through pulse surveys

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL.

Strategy 1 Details Reviews
Strategy 1: Based on parent, student, and staff survey data, we will create more opportunities for staff and community
members to be actively involved and/or provide feedback on the policies and programs being implemented at DeLay
Middle School by the end of the year. Opportunities to provide feedback will vary by time, location, and format (digital or
in-person) to accommodate student, family, and staff schedules. We will increase the number of community-facing events
including but not limited to DeLay 5k, Harvey's Haven, Harvestfest, relaunching the PTA, strengthening the BLT, open
houses, orientations, and parent engagement nights.

Strategy's Expected Result/Impact: We expect to see increased student, parent, staff, and community
involvement as measured by an increase in surveys returned and attendance at campus events such as PTSA,
PAWS, BLT, and orientation meetings. With increases in staff buy-in, staff retention should increase when
compared to last year.
Staff Responsible for Monitoring: Administration, Counselors, and Support Staff.

Title I:
4.1, 4.2
Problem Statements: School Processes & Programs 1 - Perceptions 1

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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School Processes & Programs
Problem Statement 1: With significant changes in enrollment based on the 2022-23 school year rezoning, DeLay Middle School needs to adjust the processes and programs to
ensure students continue to be successful while not reducing or adversely impacting access to programs. Root Cause: District rezoning that occurred in 2022-23 reduced DeLay
Middle School's enrollment figures. Additionally, with several changes in leadership in the prior years, students and staff are still adjusting to the current leadership.

Perceptions
Problem Statement 1: Frequent changes in campus leadership and staff turnover may have reduced positive public perceptions of the campus. Root Cause: Changes in leadership
and staff are inevitable, but not within such a short window of time. Going forward, efforts to improve retention will be critical to improving public perceptions.
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 1: All students shall attend school regularly.

Evaluation Data Sources: Student attendance records; STAAR scores, local grades and assessments; campus staff observations and reflections; family and community
involvement records

Strategy 1 Details Reviews
Strategy 1: Parents, the staff, and the student body are informed of student attendance procedures. 

RaaWee will be used to monitor excessive absences and a process is used to refer students  to the counseling and/or health
services departments. Truancy charges are regularly filed when appropriate. 

Parent notification is given when students are absent. 

Student residency is verified. 

Strategies are implemented to increase parental involvement. 

Training is provided for parents regarding how to utilize technology to monitor student progress and achievement.
Strategy's Expected Result/Impact: Student attendance records demonstrating appropriately high levels
Staff Responsible for Monitoring: All staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 2: All students shall complete high school. The dropout rate for all the students including sub-populations will be maintained at <
0.2% for middle schools, and high schools will have a 95% completion rate. All schools will implement and maintain strategies that support these goals.

Evaluation Data Sources: Student attendance and withdrawal records; program records; STAAR scores; local grades and assessments; campus staff observations and
reflections; family and community involvement records

Strategy 1 Details Reviews
Strategy 1: At-risk students will be identified using available data. 

Students will be provided opportunities to explore career options. 

Procedures will be used to ensure accurate coding/tracking of withdrawals. 

The RtI process is utilized to provide early intervention for struggling students. 

Students will be engaged in college and career readiness activities to promote the goal of high school completion and
workforce readiness.

Strategy's Expected Result/Impact: Increased STAAR scores, local grades and assessments; campus staff
observation and reflection indicating strategy success; increased family and community involvement; successful
dropout prevention as seen from one or more of the following items: (a) results of audit of dropout records, (b)
campus info related to graduation rates, dropout rates, high school equivalency certification rates, and the
percentage of students who remain in high school more than four years after entering 9th grade, (c) the number of
students who enter a high school equivalency program and do not complete the program or complete but do not
take the exam or complete and take the exam but do not obtain a high school equivalency certificate, (d) for
students enrolled in 9th and 10th grades, information related to academic credit hours earned, retention rates, and
placements in alternative education programs and expulsions, and (e) results of an evaluation of each school-
based dropout prevention program
Staff Responsible for Monitoring: all staff

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Dating Violence

LISD does not tolerate dating violence. The Counseling and Social Work team will participate staff and student education
on the prevention and legal responsibilities related to dating violence.  Guidelines for victims include reporting outcry to
trusted adult along with following district protocol for outcries, specifically that parents notification will take place
immediately following identification of a victim or perpetrator. Violations will be reported to the appropriate authorities as
required by law.

Strategy's Expected Result/Impact: Increasing education and reporting pathway to support students in
participation in healthy dating relationships.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 3: Students shall feel safe and positive about their learning environment.

Evaluation Data Sources: STAAR scores; local grades and assessments; campus staff observations and reflections; family and community involvement records
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Strategy 1 Details Reviews
Strategy 1: A proactive plan identifies and helps troubled youth.

Students receive public acknowledgement for non-academic achievement.

Students participate in activities that foster positive teacher/student relationships through implementation of Restorative
Practices and other strategies

The student code of conduct is available online and copies are available to students and reviewed with students by teachers.

Orientation is held.

Civic responsibility and community service and community involvement are encouraged.

Students will expand their involvement in extracurricular and co-curricular activities, and ensure that all students participate
in the school's required physical activities.

Students will participate in fitness assessments and engage in physical activities which are evaluated annually.  Campus
follows the recommendation of the SHAC team, as provided quarterly.

Staff development opportunities are offered to appropriate personnel in order to help facilitate achievement of this goal.

Students are aided in their transition from elementary school to middle school, and middle school to high school through
vertical conversations, teacher collaboration and professional learning.

The school safety plan is developed and monitored for effectiveness throughout the school year.  Peace officers and/or
school resource officers and security officers work with the LISD safety and security department to develop appropriate
guidelines which are updated annually.

Counselors work with students to make appropriate curricular choices or program choices, and support students as needed
in programs including but not limited to suicide prevention, conflict resolution, positive behavior interventions, career
education, dating violence, sexual abuse, sex trafficking, dating violence, discipline management including unwanted
physical or verbal aggression and sexual harassment, strategies for providing students and their parents with information
about higher education admissions and financial aid opportunities, the need for students to make informed curriculum
choices to be prepared for success beyond high school, career education to assist students in preparing for a broad range of
career opportunities, accelerated education, the Teach for Texas program, etc.

Strategy's Expected Result/Impact: Increased STAAR scores, local grades and assessments; campus staff
observation and reflection indicating strategy success; increased family and community involvement, student
attendance records demonstrating appropriately high levels
Staff Responsible for Monitoring: all staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 4: Diverse students shall be prepared to meet the demands of the real world when they exit the Lewisville Independent School
District. Instructional strategies and programs will be implemented to support all students.

Evaluation Data Sources: STAAR scores; local grades and assessments; campus staff observations and reflections; family and community involvement records
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Strategy 1 Details Reviews
Strategy 1: Special program students are accurately identified and appropriately served.

Language acquisition services are provided for language learners through differentiating for their stage of language
acquisition through models aligned with state requirements. 

Special education services are provided to students as determined by the ARD committee.

G/T services are provided in alignment with the Texas State Plan for Gifted/Talented students.

A plan is in place to accurately identify students for special programs. (Programs serving diverse students include, but are
not limited to the following: Gifted and Talented, At-Risk, Bilingual/ESL, Dyslexia, Special Education, Counseling, other
special funded programs.)

Campus personnel utilize appropriate interventions for students with special needs.

The RtI team is in place and appropriately trained to serve students.

Campus personnel will be trained in violence prevention and intervention.

Professional learning is provided to all staff regarding the needs of learners from special populations (at-risk, special
education, 504, dyslexia, G/T, ELL, Economically Disadvantaged, etc.).

Teachers receive training and support to differentiate instruction to meet the needs of all students.

The campus will demonstrate integration of technology in instructional and administrative programs to support student
learning. 

Strategies will be implemented for recruiting highly effective teachers 

The following resources are used to meet the needs of special students: 504, Inclusion, Contact Teachers, G/T services,
Advanced Placement (secondary only) and Literacy Intervention/Dyslexia.

Strategy's Expected Result/Impact: Increased STAAR scores, local grades and assessments; campus staff
observation and reflection indicating strategy success; increased family and community involvement.
Staff Responsible for Monitoring: all staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Student Achievement/Safeguards
THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 1: Achievement of all students, as measured by standardized tests and classroom performance, shall continually improve. Particular
emphasis shall be placed on reading, writing, mathematics, science, and social studies.

Evaluation Data Sources: STAAR scores; local grades and assessments; campus staff observations and reflections; family and community involvement records

Strategy 1 Details Reviews
Strategy 1: LISD Assessment and Accountability Department will train all campus and other relevant staff on the multiple
state accountability systems and data analysis required to understand each system.

Strategy's Expected Result/Impact: Campus and department personnel will be able to analyze state mandated
testing data housed in campus shared assessment folders and in Eduphoria Aware.
Staff Responsible for Monitoring: Learning and Teaching
Schools and Student Activities

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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