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Comprehensive Needs Assessment
Demographics

Demographics Summary

When you ask a Timber Creek staff member what they hold near and dear to their heart about our learning organization, you will most likely hear a reference to our sense of family.
 This sentiment is something we treasure most about our campus. We are not just a school; we are family, and we welcome our community “home” at TCE.

This year we are enjoying our recent building refresh that was completed in 2021, which included renovation of our gyms and cafeteria sound systyems, new classroom furniture, the
addition of an incredible new Art Studio, a complete remodel of our library and office spaces and the addition of a secure hallway in order to ensure our students never pass through
the secure vestibule area during the school day.

Our school family and community have such pride in all that we accomplish together.  This year we are recognized as a National PTA School of Excellence, and we have achieved
100% staff membership in our PTA for multiple years in a row, which corresponds to the PTA Golden Apple Award.  Many of our students enjoy starting their day off by
participating in our Morning Mile program, and we offer LISD-approved extra curricular programs after school, including our very own Timber Creek Choir.

As a recognized Leader in Me school, we focus on providing leadership opportunities and experiences for ALL students.  Our campus leadership motto is Building Leaders Today
to Change Tomorrow.  We are passionate about empowering our students to surpass their goals and reach their full potential.  Every learner has a leadership notebook where he/she
has identified individual goals and is tracking progress throughout the year.  These notebooks will be shared with parents in the spring as students demonstrate ownership of their
learning by facilitating their own parent-teacher conferences.

This year we are striving to attain Lighthouse Status.  Lighthouse Certification is a highly regarded standard that is attainable by implementing Leader in Me with fidelity, resulting
in positive school outcomes that include teaching leadership principles, creating a leadership culture, and aligning academic systems.  Lighthouse Schools serve as exemplars to the
community and other Leader in Me schools.

We promote student leadership and celebrate the rich diversity of our community.  We are committed to excellence in providing a safe, risk-free, engaging learning environment that
teaches the whole child.  We recognize the importance of nurturing students’ academic growth as well as supporting their social emotional health. We are devoted to helping every
student discover and develop his/her individual strengths and talents.  By encouraging goal setting at an early age, we are in a position to  celebrate progress along the way throughout
each child’s educational journey. 

Timber Creek Elemenatry is a suburban PreK - 5th Grade elementary school in Flower Mound, TX.  

Our ethnic distribution (per 2021 TPRS) is as follows:

6.2% African American

20.7% Hispanic

57.1% White

0.9% American Indian

9.3% Asian
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 0.0%  Pacific Islander

5.8% Two or More Races

 

26.7% of our students are economically disadvantaged.

11.6% are English Language Learners.

4.9% are identified as Gifted and Talented.

23.6% receive Special Education services.

 

The average years of experience of our teachers is 12.8 years.  

14.2 staff members hold Masters degrees.  

Overall, we have a low turnover rate on our staff.  Generally,when we lose staff, it is due to retirement.  We have a campus mentor to support new teachers on staff.

10.4% of our staff represent minority ethnic groups.

Our attendance rate has remained steady at 98.6% since 2019-20.

Demographics Strengths

2022 Texas Education Agency Accountability Ratings Overall Summary

Overall Rating: A
Student Achievement: A
School Progress: B
Closing the Gaps: A

2022 Accountability Summary reflects the following Distinction Designations:

Math
Comparative Closing the Gaps
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Student Learning

Student Learning Summary

Student Academic Achievement Summary

 Spring 2022 STAAR Results:

3rd Grade Reading 90% Approaches (+8 from 2021) 67% Meets (+13 from 2021) 41%  Masters (+19 from 2021) 

3rd Grade Math 74% Approaches (+4 from 2021)  51% Meets (+23 from 2021) 27% Masters (+17 from 2021) 

 

4th Grade Reading 92% Approaches (+13 from 2021) 73% Meets (+13 from 2021) 36%  Masters (-3 from 2021) 

4th Grade Math 80% Approaches (+3 from 2021)  56% Meets (-4 from 2021) 36% Masters (-8 from 2021) 

 

5th Grade Reading 92% Approaches (-2 from 2021) 68% Meets (-3 from 2021) 52%  Masters (+2 from 2021)  

5th Grade Math 89% Approaches (+5 from 2021)  58% Meets (+2 from 2021) 30% Masters (-1 from 2021) 

5th Grade Science 81% Approaches (-3 from 2021) 55% Meets (+7 from 2021) 21% Masters (+5 from 2021) 

 

Student Learning Strengths

The 2022 Distinction Designation Report reflects Timber Creek Elementary has earned the following distinctions:

Academic Performance in the area of Math
Top 25% of our Comparison Group for Closing Performance Gaps

To learn more, please access our LISD Campus Profile Sheet: https://www.lisd.net/cms/lib/TX01918037/Centricity/Domain/4518/timbercreektapr.pdf
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School Processes & Programs

School Processes & Programs Summary

We continue to set goals and monitor progress with our Building Leadership Team.  In addition, we have established an Instructional Leadership Team that is tasked with
incorporating written protocols and processes as we analyze academic data, identify goals, employ action plans, examine results, and make instructional adjustments throughout the
year.

Professional Learning Communities continue to be implemented with fidelity, this year with 1/2 days built in to our school calendar.

We are embarking on our sixth year as a Leader in Me campus.  100% of students draft both personal and academic goals and learned to track their progress throughout the year. 
Students will facilitate their own parent/teacher conferences in the spring. 

This year we continue with a focus on Empowering Instruction by ensuring our classrooms are learner-centered.  Trusting relationships between teachers and students are key to
establishing and maintaining an optimal learning environment.  Teachers are utilizing the 2X10 model, Restorative Practices, Treatment Agreements, and Circle Time in order to
build rapport with students.

We inlcude teacher teams and appropriate district supervisors in our hiring process, which has resulted in our obtaining highly qualified staff on our campus.  This year we will be
taking data from our quarterly pulse checks to analyze feedback from our staff and respond in ways that demonstrate our committment to honoring their time and talents.

School Processes & Programs Strengths

We conduct our class placement meetings in a collaborative spirit.  We include the Special Education Department, Language Acquisition Specialist, Literacy Specialist,
 GT Facilitator,  Campus Counselor, Administrators,and Teachers, so we can all work together to ensure individual studentneeds are met and all learners are empowered for success.

We designed our Master Schedule to accommodate 30 min during the ELA block daily to serve as an Enrichment/Intervention/HB4545 (WIN time = What I Need) time.  This results
in a reduced student to teacher ratio for small group instruction, and enables our staff to better meet the needs of each individual student.

We have launched our fifth year of The Leader in Me, which includes the component of Empowering Instruction.  As described above, this piece of the leadership program stresses
the importance of designing engaging learning experiences for our students every day.
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Perceptions

Perceptions Summary

We cultivate a balance of tradition and innovation that ensures our learners are actively engaged in meaningful and relevant work that prepares them for success in the 21st century.

At Timber Creek Elementary, we prepare ALL students to enjoy thriving, productive lives in a future they create.

We build leaders today to change tomorrow!

Our PTA hosts a Back to School Popsicle Social at the TCE playground annually to welcome the community back to school each year with fun and fellowship. We host
Meet Your Teacher Night on an evening before school starts and Grade Level Orientaitons for each grade level during the first weeks of school.  In collaboration with our PTA, we
host a Back to School Bash shortly after school starts, which in an evening event involving food, entertainment and representation from several district and community departments
and organizations.

We maintain communication with our stakeholders via email, Skylerts, Facebook, Twitter, our campus website, and most recently, Class Dojo.  We have developed a strong rapport
and partnership with our PTA, as well as extablished community partnerships with NCTC and MSU in Parker Square, as well as with First Baptist of Flower Mound, right across the
street.  Members of these institutions have served on our Building Leadership Team, and they assist with sponsoring various projects throughout the year, including our Student
Leadership Recognition Assemblies held each nine weeks.  This year the Flower Mound Rotary Club is sponsoring a student recognition program for fifth graders each nine weeks.

Perceptions Strengths

Timber Creek ES is recognized as a National PTA School of Excellent 2020-2022.  Other PTA Awards include the Golden Apple Award, Head Start Award, Be the Voice Advocacy
Award, President's Challenge Award, and the Silver Voice for Every Child Award.

We hosted our annual Grandparents Day Breakfast this fall, and we had the honor of hosting approximately 200 students, parents, and grandparents!

We have earned the CREST Award two years in a row.

We have been recognized as a Common Sense School since 2020.

We are resuming LISD After School Enrichment Programs on campus, and we host several other family and community events throughout the year such as Tiger Parent U,
WatchDOG & MOMs Pizza Nights, grade level programs, Tiger Choir performances, Talent Show, The Leader In Me Vision Night, Book Fair Family Shopping Events, multiple
Spirit Nights at local restaurants, and community service projects.

We hold Two O'clock Tiger Talks, which are opportunities for parents to come out and learn more about currents programs and upcoming events, as well as ask questions directly to
our campus adminstration and PTA President.

In April 2022, parents were surveyed about our campus, and the result showed that 97% are satisfied overall.  

100% of our students participate in Physical Education, Music and Art Class.
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Goals
Goal 1: Cornerstone 1/Student Learning: Learning in LISD reporting on student learning will focus on the fact that students are more than a test score.
Monitoring readiness indicators to ensure that graduation rates for all students increase.

Performance Objective 1: Board and Superintendent Goals: 
*Increase early childhood literacy reading  - % of 3rd graders that score meets grade level on Istation indicators of Progress will increase
*Increase early childhood math levels  - % of 3rd graders that perform at Tier 1 on Istation Math will increase
*Increase the % of graduates that engage in CCMR related indicators 

DIP Strategies:
*Through a collaborative approach with PLCs, support teachers in understanding effective instructional practices
*Utilize district resources and coaching to customize campus support
*Utilize readiness dashboard to monitor student progress and discuss response
*Provide professional learning and support to campus leaders to increase understanding of practices and data analysis with Edugence
*Utilize dashboards to identify students who have not engaged in CCMR related activities to provide targeted interventions
*Provide academic guidance and counseling to assist students in course selections and encouragement in CTE pathways, AP and dual credit when applicable

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL.
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Strategy 1 Details Reviews
Strategy 1: Through implementation of Guided Math strategies and best instructional practices, by April of 2023, 90% of
students in K-5 will be on grade level (Levels 3-5) or will have demonstrated at least 6 months growth as reflected in
Istation scores and other district approved measures of math progress.

Strategy's Expected Result/Impact: Each nine weeks, data is displayed in students' Leadership Notebooks, on
Classroom data boards, grade level data boards, and our Campus WIG (Wildly Important Goal) board.

Goals are as follows for each nine weeks:

1st Nine Weeks: 45%

2nd Nine Weeks: 60%

3rd Nine Weeks: 75%

4th Nine Weeks: 90%
Staff Responsible for Monitoring: Administration / Instructional Leadership Team
Classroom Teachers, in collaboration with Sped and GT Contact Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Cornerstone 2/Student Experience : In LISD reporting on student experience will focus on the environment that engages and connects students to each
other and with staff.

Performance Objective 1: Board and Superintendent Goals: 
*Ensure students are college and career-ready based on LISD readiness indicators - increase % readiness based on grades, discipline, attendance, successful
completion of benchmark courses, etc.
*Ensure students have an environment conducive to learning by increasing the % of students that report they have a trusting relationship with staff on student
survey 

DIP Strategies: 
*Through a collaborative approach with PLCs, utilize dashboard data to identify and respond to students who are not on track to meet district created readiness
indicators
*Provide campus leadership with learning to best support students based on their individual readiness pathway
*Provide learning for staff to increase awareness and necessity for building strong relationships
*Continue to support campuses in effective implementation of Restorative Practices
*Provide opportunities for students to tell their stories and have a voice 
*Celebrate successes and provide opportunities for students to connect with each other and staff

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL

Strategy 1 Details Reviews
Strategy 1: Through implementation of Restorative Practices, the 2 x 10 Relationship Building Strategy, and Covey's 13
Trust Building Behaviors, by April of 2023, at least 90% of students surveyed (Qualtrics) will report they have at least one
teacher at school that they can trust to talk to when they are upset.

Strategy's Expected Result/Impact: Students will experience a risk-free environment where they feel safe
sharing their concerns with a trusted adult at school.
Staff Responsible for Monitoring: All Staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Cornerstone 3/Resource Stewardship: Shifting the organizational focus during this time of moving from growth to stability, from systems that are
based on adding resources to that of reallocating while maintaining opportunities for students and staff to thrive.

Performance Objective 1: Board and Superintendent Goals: 
*Ensure high quality staff are employed to provide the best learning experiences for students - maintain retention rate & turnout rate
*Provide technology resources that prepare students to be future ready and equip staff for organizational effectiveness and efficiency
*Ensure the financial health of the district through frequent and regular monitoring of financial indicators
*Prioritize and allocate resources to ensure safety and security of students and staff

DIP Strategies: 
*Provide opportunities for staff to be heard and have a voice in finding solutions
*Cultivate a culture of connectedness and positive recognition
*Expand recruiting sites to reach a larger diverse population of possible applicants
*Utilize results from device evaluation process to determine student technology needs
*Implement cybersecurity training to maintain low risk rating
*Determine key indicators for financial health to develop a dashboard
*Provide campuses with tools to assist in ensuring and monitoring safety
*Implement protocols to improve security in collaboration with local agencies

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL

Strategy 1 Details Reviews
Strategy 1: By ensuring staff has a voice in decision-making and crafting campus goals, as well as promoting autonomy
within the boundaries of the LISD Curriculum and Board Policy, at least 75% of Timber Creek teachers and staff will
respond positively to quarterly pulse meters sent out by the LISD Superintendent.

Strategy's Expected Result/Impact: Teachers and staff have opportunities to explore data together with the
campus administration in order to ensure decisions are made only after taking into account multiple perspectives.

Teachers and staff will feel that they are recognized appropriately for their efforts.
Staff Responsible for Monitoring: Campus Administration 
Teachers and Staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Cornerstone 4/Community Engagement: Education is a shared responsibility between our district and the communities we serve. Through intentional
strategic partnerships at the campus and district level, we can tap into and engage internally and externally to forge strong bonds and develop relationships to
benefit schools, local businesses, and the community.

Performance Objective 1: Board and Superintendent Goals: 
*Ensure the desired LISD culture of connectedness is communicated and felt internally and by key stakeholders - increase parent survey responses for
communicating with parents and feeling welcomed. 

DIP Strategies: 
*Provide clear and proactive communication commitments for engaging with stakeholders and resolving concerns
*Provide opportunities for staff and stakeholders to engage with and connect at the campus and district level
*Increase opportunity to provide feedback through pulse surveys

CAMPUSES DETERMINE STRATEGIES TO IMPLEMENT ON CAMPUS TO ASSIST IN MEETING GOALS THAT APPLY TO THEIR LEVEL.

Strategy 1 Details Reviews
Strategy 1: Through implementation of Class Dojo in every K-5 classroom, every child will have at least one adult with
access to this consistent and direct method of communicating with their child's teacher.

Strategy's Expected Result/Impact: Parents are updated more frequently with classroom news, as well as news
that affects their individual student(s).  

Parents with students across grade levels know what to expect and how to navigate the Class Dojo application.

Seeing visual posts of classroom activities provides close to real time sharing opportunities with parents.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Timber Creek Elementary School
Generated by Plan4Learning.com 12 of 20

Campus #108
October 31, 2022 4:08 PM



Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 1: All students shall attend school regularly.

Evaluation Data Sources: Student attendance records; STAAR scores, local grades and assessments; campus staff observations and reflections; family and community
involvement records

Strategy 1 Details Reviews
Strategy 1: Parents, the staff, and the student body are informed of student attendance procedures. 

RaaWee will be used to monitor excessive absences and a process is used to refer students  to the counseling and/or health
services departments. Truancy charges are regularly filed when appropriate. 

Parent notification is given when students are absent. 

Student residency is verified. 

Strategies are implemented to increase parental involvement. 

Training is provided for parents regarding how to utilize technology to monitor student progress and achievement.
Strategy's Expected Result/Impact: Student attendance records demonstrating appropriately high levels
Staff Responsible for Monitoring: All staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 2: All students shall complete high school. The dropout rate for all the students including sub-populations will be maintained at <
0.2% for middle schools, and high schools will have a 95% completion rate. All schools will implement and maintain strategies that support these goals.

Evaluation Data Sources: Student attendance and withdrawal records; program records; STAAR scores; local grades and assessments; campus staff observations and
reflections; family and community involvement records

Strategy 1 Details Reviews
Strategy 1: At-risk students will be identified using available data. 

Students will be provided opportunities to explore career options. 

Procedures will be used to ensure accurate coding/tracking of withdrawals. 

The RtI process is utilized to provide early intervention for struggling students. 

Students will be engaged in college and career readiness activities to promote the goal of high school completion and
workforce readiness.

Strategy's Expected Result/Impact: Increased STAAR scores, local grades and assessments; campus staff
observation and reflection indicating strategy success; increased family and community involvement; successful
dropout prevention as seen from one or more of the following items: (a) results of audit of dropout records, (b)
campus info related to graduation rates, dropout rates, high school equivalency certification rates, and the
percentage of students who remain in high school more than four years after entering 9th grade, (c) the number of
students who enter a high school equivalency program and do not complete the program or complete but do not
take the exam or complete and take the exam but do not obtain a high school equivalency certificate, (d) for
students enrolled in 9th and 10th grades, information related to academic credit hours earned, retention rates, and
placements in alternative education programs and expulsions, and (e) results of an evaluation of each school-
based dropout prevention program
Staff Responsible for Monitoring: all staff

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Dating Violence

LISD does not tolerate dating violence. The Counseling and Social Work team will participate staff and student education
on the prevention and legal responsibilities related to dating violence.  Guidelines for victims include reporting outcry to
trusted adult along with following district protocol for outcries, specifically that parents notification will take place
immediately following identification of a victim or perpetrator. Violations will be reported to the appropriate authorities as
required by law.

Strategy's Expected Result/Impact: Increasing education and reporting pathway to support students in
participation in healthy dating relationships.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 3: Students shall feel safe and positive about their learning environment.

Evaluation Data Sources: STAAR scores; local grades and assessments; campus staff observations and reflections; family and community involvement records
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Strategy 1 Details Reviews
Strategy 1: A proactive plan identifies and helps troubled youth.

Students receive public acknowledgement for non-academic achievement.

Students participate in activities that foster positive teacher/student relationships through implementation of Restorative
Practices and other strategies

The student code of conduct is available online and copies are available to students and reviewed with students by teachers.

Orientation is held.

Civic responsibility and community service and community involvement are encouraged.

Students will expand their involvement in extracurricular and co-curricular activities, and ensure that all students participate
in the school's required physical activities.

Students will participate in fitness assessments and engage in physical activities which are evaluated annually.  Campus
follows the recommendation of the SHAC team, as provided quarterly.

Staff development opportunities are offered to appropriate personnel in order to help facilitate achievement of this goal.

Students are aided in their transition from elementary school to middle school, and middle school to high school through
vertical conversations, teacher collaboration and professional learning.

The school safety plan is developed and monitored for effectiveness throughout the school year.  Peace officers and/or
school resource officers and security officers work with the LISD safety and security department to develop appropriate
guidelines which are updated annually.

Counselors work with students to make appropriate curricular choices or program choices, and support students as needed
in programs including but not limited to suicide prevention, conflict resolution, positive behavior interventions, career
education, dating violence, sexual abuse, sex trafficking, dating violence, discipline management including unwanted
physical or verbal aggression and sexual harassment, strategies for providing students and their parents with information
about higher education admissions and financial aid opportunities, the need for students to make informed curriculum
choices to be prepared for success beyond high school, career education to assist students in preparing for a broad range of
career opportunities, accelerated education, the Teach for Texas program, etc.

Strategy's Expected Result/Impact: Increased STAAR scores, local grades and assessments; campus staff
observation and reflection indicating strategy success; increased family and community involvement, student
attendance records demonstrating appropriately high levels
Staff Responsible for Monitoring: all staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Federal and State Mandates

THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 4: Diverse students shall be prepared to meet the demands of the real world when they exit the Lewisville Independent School
District. Instructional strategies and programs will be implemented to support all students.

Evaluation Data Sources: STAAR scores; local grades and assessments; campus staff observations and reflections; family and community involvement records
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Strategy 1 Details Reviews
Strategy 1: Special program students are accurately identified and appropriately served.

Language acquisition services are provided for language learners through differentiating for their stage of language
acquisition through models aligned with state requirements. 

Special education services are provided to students as determined by the ARD committee.

G/T services are provided in alignment with the Texas State Plan for Gifted/Talented students.

A plan is in place to accurately identify students for special programs. (Programs serving diverse students include, but are
not limited to the following: Gifted and Talented, At-Risk, Bilingual/ESL, Dyslexia, Special Education, Counseling, other
special funded programs.)

Campus personnel utilize appropriate interventions for students with special needs.

The RtI team is in place and appropriately trained to serve students.

Campus personnel will be trained in violence prevention and intervention.

Professional learning is provided to all staff regarding the needs of learners from special populations (at-risk, special
education, 504, dyslexia, G/T, ELL, Economically Disadvantaged, etc.).

Teachers receive training and support to differentiate instruction to meet the needs of all students.

The campus will demonstrate integration of technology in instructional and administrative programs to support student
learning. 

Strategies will be implemented for recruiting highly effective teachers 

The following resources are used to meet the needs of special students: 504, Inclusion, Contact Teachers, G/T services,
Advanced Placement (secondary only) and Literacy Intervention/Dyslexia.

Strategy's Expected Result/Impact: Increased STAAR scores, local grades and assessments; campus staff
observation and reflection indicating strategy success; increased family and community involvement.
Staff Responsible for Monitoring: all staff

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Student Achievement/Safeguards
THIS GOAL IS REQUIRED. DO NOT CHANGE OR DELETE THIS GOAL. 
You will update the formative and summative reviews.

Performance Objective 1: Achievement of all students, as measured by standardized tests and classroom performance, shall continually improve. Particular
emphasis shall be placed on reading, writing, mathematics, science, and social studies.

Evaluation Data Sources: STAAR scores; local grades and assessments; campus staff observations and reflections; family and community involvement records

Strategy 1 Details Reviews
Strategy 1: LISD Assessment and Accountability Department will train all campus and other relevant staff on the multiple
state accountability systems and data analysis required to understand each system.

Strategy's Expected Result/Impact: Campus and department personnel will be able to analyze state mandated
testing data housed in campus shared assessment folders and in Eduphoria Aware.
Staff Responsible for Monitoring: Learning and Teaching
Schools and Student Activities

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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